
Confidential - Proposed Structure for the Urban Environment Directorate 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Director of 
 Urban Environment 

 

Assistant Director 
Strategic and  
Community 

 Housing Services 
(SM6) 

To include Housing and Health Group, 
transferred from the former Enforcement 
Division 

Assistant Director 
Regeneration  

(SM6) 
 

As existing 
 

 

Assistant Director 
Frontline Services 
To be evaluated 

 
 

Assistant Director 
Business Strategy & 

 Improvement 
To be evaluated 

 

Business Support (Inc SLAs) 
Achieving Excellence, Internal 
Communications & Customers 

Head of Enforcement 
To Be Evaluated 

 
Enforcement Services 
 

Programme Director - 
Commissioning 
To be evaluated 

(Fixed Term - 2011) 
 

Integrated Urban Management Contract 
NLWA Waste Disposal Contract Support 
Potentially ESCo 

Directorate Office 
 
 

 
Director’s Office 
DMT/Wider Management Support 
Directorate Projects 
North London Waste Authority Staff 

Assistant Director 
Planning and  
Development 
Management 

(SM6) 
 

As existing (subject to review) 

Head of Sustainable Transport 
To Be Evaluated 

 
Highways Management 
Public Realm Development 
Transport Management & Control 

Head of Environmental 
Resources 

 
Waste and Recycling Services 
Carbon Reduction 

Head of Parking Services 
 

Parking Management 
Parking Development 

Business Support Manager 
 
Member Enquiries 
Customer Services 
“Back Office” 

Project Director 
The Bridge New Deal For 

Communities 
Structure as existing 


